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SUBJECT: EASTERN EUROPE ECONOMIC/COMMERCIAL OFFICERS' 
CONFERENCE, SEPTEMBER 27-30, 1976 

REF: STATE 214653; STATE 221062 

1 . AS INDICATED IN STATE 221062, CONFERENCE ORGANIZERS 
HAVE BEEN PUTTING TOGETHER A QUOTE SESSION ORGANIZATION 
GUIDE END QUOTE FOR EACH SESSION TO ASSIST IN CONFERENCE 
PREPARATIONS. 

2. FOR BONN: PLEASE NOTE THAT NELSEN HAS BEEN SHIFTED AS 
RAPPORTEUR TO THIS WORKSHOP. 

3. SESSION ORGANIZATION GUIDE FOR WORKSHOP C AT 1430 HOURS 
ON SEPTEMBER 29 FOLLOWS: 
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A. AGENDA ITEM: WORKSHOP C: FIELD RESOURCE MANAGEMENT 
MODERATOR: CHARLES YORK, BELGRADE 

PARTICIPANTS: HARVEY FELDMAN, GERALD LAMBERTY, ROBERT 
MONTGOMERY, DWIGHT AMBACH, LAWRENCE BRADY, ROBERT DAY, WIL- 
LIAM EDGAR, HARRY KOPP 

RAPPORTEUR: LARRY NELSEN 

B. OBJECTIVE OF SESSION: TO EXAMINE VARIOUS POSSIBLE 
ALTERNATIVES FOR STRENGTHENING MANAGEMENT WITHIN AN E/C 
SECTION IN EASTERN EUROPE OR THE SOVIET UNION. 

C. THRUST OF WORKSHOP C: TO EXPLORE THE FOLLOWING TOPICS 
AND QUESTIONS: 

- THE POLICIES PRIORITY GROUP (PPG) APPROACH TO REPROGRAM- 
MING 

- OUTLOOK FOR COUNTRY COMMERCIAL PLANS (CCP) AND COMMER- 
CIAL ACTION PROGRAMS (CAP) IN NON-BEWT COUNTRIES AS BACK- 
GROUND 

- MANAGEMENT APPROACHES CURRENTLY EMPLOYED BY FIELD PARTI 
CIPANTS AT THEIR RESPECTIVE POSTS, E.G., QUOTE THE COM- 
MERCIAL PLAN END QUOTE AND ANNOTATED EVENTS SCHEDULES. 

IS THE INTRODUCTION OF THE CCP APPROACH ADVISABLE FOR 
THE NON-MARKET ECONOMIES OF EASTERN EUROPE AND THE SOVIET 
UNION? 

- WHAT DEGREE OF SUPPORT SHOULD POSTS GIVE TO TRADE FAIR 
EXHIBITS, MINI-EXHIBITS, AND TECHNICAL SALES SEMINARS? 

- WHAT IS A REALISTIC TRADE PROMOTION WORKLOAD RELATIVE 
TO CURRENT PERSONNEL RESOURCES? ROBINSON 
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